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General Meeting Agenda

Location: Novi High School Room 198-C

Date: Wednesday, February 12, 2025

Start Time: 6:31pm

End Time: 7:00pm

Board Attendance: | Kaija Juszak, Tim Beaty, Bridget Horn, Todd Goodhew, Carla Beardsley, Jen Conway, Amy
Garcia, Amy Matas, Don Watchowski

1. Welcome & Introductions

2. Secretary Report -- Amy Matas
a. Approval of December 2024 Meeting Minutes
i. Approval of December NAB Meeting Minutes. No corrections. Motioned by Tim Beaty, second by
Bridget Horn. Minutes passed as presented.
b. Sign-Infor Meeting Attendance
i. Tonight’s meeting begins the second half of the NAB meetings (second 5 of 10). All teams that
attended the majority of meetings from August-December will receive an attendance payout ($250
for high school, $125 for middle school). These funds will be paid to the Athletic Office to be added
to team’s SA accounts in March.

3. Treasurer Report -- Tim Beaty
a. Approval of month-end January 2025 Budget
i. Approval of month-end January 2025 budget. Motioned by Kaija Juszak, second by Todd Goodhew.
Allin favor. Motion passed - budget approved.
ii. December 2024 will be distributed at the March NAB meeting.
iii. Acheckwill be presented to the Athletic Dept at the March NAB meeting - this check will include
Charity Mania payouts, Concession payouts and Attendance payouts.
iv. NAB received a $1,000 grant for field hockey. This will be applied to the Field Hockey SA account.
b. Approval of Spring Grant requests
i. NAB has leftover grant funds from Fall 2024. The total amount available for spring grants is
$4,207.50. This amount divided evenly between the 5 grant requests allots $841.50 per
grant/team.
ii. 5spring grant requests:
1. Baseball: Annual fee for communication app, video app & training equipment — asking for
$1,524
Boys Lacrosse: Specialized positional training - asking for $1,050
Girls Lacrosse: Team training & specialized positional training — asking for $2,350
Track & Field (boys and girls): Hurdle carts - asking for $2,023
5. Softball: Training equipment - asking for $855
iii. Approval of Spring Grant requests. Motioned by Kaija Juszak, second by Bridget Horn. Allin favor.
Motion passed - Spring Grants approved.
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4. President Report -- Kaija Juszak
Parent Rep responsibilities — share meeting info with coaches/teams

a.

5. Athletic Director Report -- Don Watchowski

a.

See attached.

6. Committee Reports
All Sports Pass -- Amy Matas — 779 passes sold to date; $27,745 revenue; 92% of budgeted revenue
b. Charity Mania -- Amanda Hartke - Hoops Mania will begin the first part of March

a.
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SuperMatch Mania
Football 32 $160.00
B Swim & Dive 7 $35.00
B Lacrosse 11 $8585.00
B Soccer g $35.00
B Basketball 10 $50.00
Wrestling 1 $5.00
G Basketball 2 $10.00
Pom 2 $10.00
Hockey 2 $10.00
|G Tennis 2 $10.00
|G Bowling 2 $10.00
Baseball s $20.00
MS Track 6 $30.00
$0.00
TOTAL for Teams 88 $440.00
TOTAL SALES $880.00
—

Community Fundraising -- Brandon Guest - NAB received a check from Busch’s for $337.00

Concessions -- Carol Aurilia, Scot Ferman, Tina Schave -- open committee positions for 2025-2026 school
year - all three positions are open.

Craft Show -- Jennifer Abler, Sara Erskine

Golf Outing -- Mike Thompson

Scholarships -- Beth Johnson —good number of applications were turned in; committee will review blinded
applications; decisions are due 3/18. Scholarship breakfastis 4/15.

Social Media -- Jenny DeMore

Spirit Wear -- Rob Armstrong

Tastefest -- Kaija Juszak, Amy Matas —9/12/25 vs. Brighton; this is also Youth Night.

Wildcat Elementary Nights -- Angie Shires

Wildcat Nights Out (Parents) -- OPEN!

7. New Business

8. General Meeting Schedule (Wednesdays):
March 12

April 16
May 14

June4
July (no meeting)



Novi Athletic Boosters
2024-2025 Budget Financial Statement
1/1/2025 - 1/31/25

Proposed Budget Proposed Actual YTD Actual YTD Actual YTD
Revenue Revenue Budget Expense Revenue Expense Balance
Concessions S 60,000.00 | $ 23,000.00 | $ 49,844.34 | S 19,437.34 S 30,407.00
Craft Show $  40,000.00 |$  2,000.00|$ 16,675.96 | $ 590.00 | $  16,085.96
Charity Mania S 7,500.00 | S 2,500.00 | $ 2,222.25($ 372.00 | $ 1,850.25
Golf Tournament S 11,000.00 | $ 5,000.00 | $ 7,162.45 S 2,734.65 | S 4,427.80
Misc Income Expenses S - S 500.00 | S - S 59.40 | § (59.40)
Spiritwear S 2,000.00 | § - S 2,392.00 | $ = S 2,392.00
Advertising S 15,000.00 | S 5,000.00 | $ 20,750.00 | $ - S 20,750.00
Sports Passes S 30,000.00 | § 1,000.00 | $ 27,745.00 | $ w S 27,745.00
Tastefest S 14,000.00 | S 5,000.00 | $ 11,140.91 | S 4,356.45 | S 6,784.46
Community Fundraising S 2,000.00 | $ - S 1,162.02 | $ - S 1,162.02
Wildcat Elementary Night S - S 1,000.00 | $ - S 20.85 | S (20.85)
Wildcat Night Out S 2,000.00 | $ 1,000.00 | § - S - $ -
Donations S = S - |s 10,500.00 | $ - |s 1050000

Total: S 183,500.00 | $ 46,000.00 | $ 149,594.93 [ $ 27,570.69 | $ 122,024.24
Proposed YTD Fall Winter Spring Total YTD
Expenses Budget Expense Expense Expense Payouts
Concessions Payouts S 23,500.00 $15,725.00 $0.00 $0.00] S 15,725.00
Committee Payouts $ 29,250.00 $25,500.00 $0.00 $0.00] S 25,500.00
Board Payout S 3,000.00 $3,000.00 $0.00 $0.00] S 3,000.00
Grants S 12,000.00 $3,149.73 $2,282.00 $0.00] $ 5,431.73
Scholarships - NAB S 6,000.00 $3,000.00 $0.00 $0.00] S 3,000.00
Senior All Nite Party S 500.00 $0.00 $500.00 $0.00] $ 500.00
Strength & Conditioning S 20,000.00 $8,190.00 $2,820.00 $0.00| $ 11,010.00
Team Attendance/Direct Donations S 20,000.00 $0.00 $0.00 $0.00] $ =
School Spirit Donation S 1,000.00 $0.00 $0.00 $0.00| § 5
Charity Mania Payouts S 5,000.00 $0.00 $0.00 $0.00| $ -
School Beautification S - $0.00 $0.00 $0.00| $ B
HUDL S 18,000.00 $18,000.00 $0.00 $0.00| $ 18,000.00
Scoreboard Ad Slot Installation $ 2 $950.00 $0.00 $0.00| $ 950.00
Total: S 138,250.00 $77,514.73 $5,602.00 $0.00| $ 83,116.73

NAB Cash at Beginning of Year $  150,171.57 January Beginning Balance: $183,191.39
Prior Year Checks Cashed in 2024-25 January Ending Balance: $186,429.08
Outstanding Checks
Open Capital S 2,650.00
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Novi Athletic Boosters Athletic: Febru 12, 202
Athletic Director Report

Winter Sport Review- Playoffs are approaching! Hope to provide a review in March...
Basketball (Boys)-
Basketball (Girls)-
Bowling (Boys & Girls)-
Cheerleading (Competitive)-
Figure Skating-
Gymnastics-
Hockey-
Pom- 4th place overall Finish- Mid American Pom State Championships!
Ski (Boys & Girls)-
Snowboard Cross (Boys & Girls)-
Swim (Boys)-
. Wrestling (Boys & Girls)-
M. Unified Basketball-
KLAA Standings New Website- www.klaaconferencesports.org
A. Scores, Standings, and All-Conference Teams
BSN- David Owczarek, dowczarek@bsnsports.com, 586-596-2367
A. Our one-stop shop for everything Novi Athletics, gear, equipment, team store, etc
New for 24-25 (thus far)
A. Reminders
1. Accounts Payable & Purchasing Guidelines (link)
2. No Gift Cards
3. Meals/Food via SA Account- must provide a sign in sheet (with student names,
etc)
B. Novi Student-Athlete Handbook/Code of conduct- More to follow....
Shout-Outs- Recent Girls Basketball Elementary Night! Football Frenzy!
New Varsity Head Coaches
New JV/F/MS Head Coaches
A. Ted Mech- JV Boys Volleyball
Paul Banicki- JV Boys Lacrosse
Hannah Wolstencroft- JV Girls Lacrosse Coach (50%)
Jade Lim- JV Girls Lacrosse Coach (50%)
Maureen Crawford- NMS Boys Soccer
Kathryn Molnar- NMS Girls Lacrosse
Coaching Vacancies
A. NMS Track Coach, NHS Track Assistant Coaches, NHS Boys Lacrosse Asst Coach, NMS
Spring Aide,
Booster Events
A. Craft Show 2025- Saturday Oct 25
Concessions
A. Upcoming Winter MHSAA Events

2024-2025 Themes
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1. Boys Basketball Districts- Feb 24,26 & 28
B. Spring MHSAA Events
1. Softball Districts- May 22-24, 29-31
2. Baseball & Softball Regionals- Saturday June 7
3- MHSAATrack Regionals- Friday May 16
4. KLMSL Track Cham
X.  Spring Sports- Notification
A. Tryout information released week last week
B. Schedules expected to be posted by March 1 (we have g5

questions please reach out anytime),
XI.  Strength & Conditioning

A. Expansion to a MS program? Tuition based?
XII.  Bond Renovations Update

. N0ty M Aoveunlognr 2027 —
A. Baseball & Softball is on schedule, for now! .
XIII.  Pathways Program no N {As & -0 ﬂxvﬂyw ¢

A. Tam trying to build a Novi Network with feeder program organizations
B. Novi Youth Sports Commision
C. Ifyouknow of any programs, let me know.

XIV.  Questions/Comments

A. Please email me at donald.watchowski@ noviki2.org or call my work cell phone,
586-739-0999.

/Vlay
pionships @ Novi HS, Wednesday Jsly 21

% completed, so if you have any
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