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General Meeting Agenda 
Location: Novi High School Room 198-C 
Date: Wednesday, February 12, 2025 
Start Time: 6:31pm 
End Time: 7:00pm 
Board Attendance: Kaija Juszak, Tim Beaty, Bridget Horn, Todd Goodhew, Carla Beardsley, Jen Conway, Amy 

Garcia, Amy Matas, Don Watchowski 
 

1. Welcome & Introductions 
 

2. Secretary Report  --  Amy Matas 
a. Approval of December 2024 Meeting Minutes 

i. Approval of December NAB Meeting Minutes. No corrections.  Motioned by Tim Beaty, second by 
Bridget Horn.  Minutes passed as presented. 

b. Sign-In for Meeting Attendance 
i. Tonight’s meeting begins the second half of the NAB meetings (second 5 of 10).  All teams that 

attended the majority of meetings from August-December will receive an attendance payout ($250 
for high school, $125 for middle school).  These funds will be paid to the Athletic Office to be added 
to team’s SA accounts in March.   

 
3. Treasurer Report  --  Tim Beaty 

a. Approval of month-end January 2025 Budget 
i. Approval of month-end January 2025 budget.  Motioned by Kaija Juszak, second by Todd Goodhew.  

All in favor.  Motion passed – budget approved. 
ii. December 2024 will be distributed at the March NAB meeting. 

iii. A check will be presented to the Athletic Dept at the March NAB meeting – this check will include 
Charity Mania payouts, Concession payouts and Attendance payouts. 

iv. NAB received a $1,000 grant for field hockey.  This will be applied to the Field Hockey SA account. 
b. Approval of Spring Grant requests 

i. NAB has leftover grant funds from Fall 2024.  The total amount available for spring grants is 
$4,207.50.  This amount divided evenly between the 5 grant requests allots $841.50 per 
grant/team.   

ii. 5 spring grant requests: 
1. Baseball: Annual fee for communication app, video app & training equipment – asking for 

$1,524 
2. Boys Lacrosse: Specialized positional training – asking for $1,050 
3. Girls Lacrosse: Team training & specialized positional training – asking for $2,350 
4. Track & Field (boys and girls): Hurdle carts – asking for $2,023 
5. Softball: Training equipment – asking for $855 

iii. Approval of Spring Grant requests.  Motioned by Kaija Juszak, second by Bridget Horn.  All in favor.  
Motion passed – Spring Grants approved. 
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4. President Report  --  Kaija Juszak 

a. Parent Rep responsibilities – share meeting info with coaches/teams 
 

5. Athletic Director Report  --  Don Watchowski 
a. See attached. 

 
6. Committee Reports 

a. All Sports Pass  --  Amy Matas – 779 passes sold to date; $27,745 revenue; 92% of budgeted revenue 
b. Charity Mania  --  Amanda Hartke – Hoops Mania will begin the first part of March  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

c. Community Fundraising  --  Brandon Guest – NAB received a check from Busch’s for $337.00 
d. Concessions  --  Carol Aurilia, Scot Ferman, Tina Schave  -- open committee positions for 2025-2026 school 

year – all three positions are open. 
e. Craft Show  --  Jennifer Abler, Sara Erskine  
f. Golf Outing  --  Mike Thompson  
g. Scholarships  --  Beth Johnson – good number of applications were turned in; committee will review blinded 

applications; decisions are due 3/18.  Scholarship breakfast is 4/15.   
h. Social Media  -- Jenny DeMore 
i. Spirit Wear  --  Rob Armstrong 
j. Tastefest  --  Kaija Juszak, Amy Matas – 9/12/25 vs. Brighton; this is also Youth Night. 
k. Wildcat Elementary Nights  --  Angie Shires  
l. Wildcat Nights Out (Parents)  --  OPEN! 

 
7. New Business 

 
8. General Meeting Schedule (Wednesdays): 

March 12   June 4 
April 16    July (no meeting) 
May 14         

 








