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General Meeting Agenda

Location: Novi High School Room 198-C

Date: Wednesday, December 11, 2024

Start Time: 6:32pm

End Time: 6:52pm

Board Attendance: | Amy Matas, Amy Garcia, Tim Beaty, Kaija Juszak, Bridget Horn, Todd Goodhew, Carla
Beardsley, Jen Conway

1. Welcome & Introductions

2. Secretary Report -- Amy Matas
a. Approval of November 2024 Meeting Minutes
i. Approval of November NAB Meeting Minutes. No corrections. Motioned by Tim Beaty, second by
Kaija Juszak. Minutes passed as presented.
b. Sign-Infor Meeting Attendance
i. The first half of the NAB meetings concluded with tonight’s meeting (first 5 of 10). Allteams with
attendance at 3 of the 5 scheduled meetings will receive their first attendance payout - $250 for
high school teams, $125 for middle school teams. Funds will be provided to the Athletic Office for
credit to team’s SA accounts in March.
ii. Reminder that there is no meeting in January. The next NAB meeting will be February 12,
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Treasurer Report -- Tim Beaty
a. Approval of month-end November 2024 Budget
i. Approval of month-end November 2024 budget. Motioned by Bridget Horn, second by Amy Garcia.
Allin favor. Motion passed - budget approved.
b. OtherBusiness
i. AnSAaccountwas added for Girls Tennis.

4. President Report -- Kaija Juszak
a. Spring Grants due February 1%

5. Athletic Director Report -- Don Watchowski

6. Committee Reports

All Sports Pass -- Amy Matas — 777 passes sold to date; $27,605 revenue

Charity Mania -- Amanda Hartke - Football Mania checks have gone out to winners.

Community Fundraising -- Brandon Guest

Concessions -- Carol Aurilia, Scot Ferman, Tina Schave - Openings to work concessions - contact Carol

Aurilia, Feb 26 & Feb 28

Craft Show -- Jennifer Abler, Sara Erskine

Golf Outing -- Mike Thompson

g. Scholarships -- Beth Johnson - Scholarships opened the day after Thanksgiving. Beth will create/send out
a flyer for distribution. Applications close on Jan 13. Total of 6 applications submitted to date, 12/11.

h. Social Media -- Jenny DeMore
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Spirit Wear -- Rob Armstrong - $2,175 check to NAB

Tastefest -- Kaija Juszak, Amy Matas - Friday, September 12" vs. Brighton
Wildcat Elementary Nights -- Angie Shires

. Wildcat Nights Out (Parents) -- OPEN!

7. New Business

8. General Meeting Schedule (Wednesdays):

January (no meeting) April 16
February 12 May 14
March 12 June 4

July (no meeting)
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vi Athletlic Boosters Athletic: December 11, 202
Athletic Director Report

I.  Winter Sport Review- OFF TO A GREAT START!
Basketball (Boys)-
Basketball (Girls)-
Bowling (Boys & Girls)-
Cheerleading (Competitive)-
Figure Skating-
Gymnastics-
Hockey-
Pom-
Ski (Boys & Girls)-
Snowboard Cross (Boys & Girls)-
Swim (Boys)-
. Wrestling (Boys & Girls)-
M. Unified Basketball-
II.  KLAA Standings New Website- www.klaaconferencesports.org
A. Scores, Standings, and All-Conference Teams
I11. BSN- David Owczarek, dowczarek@bsnsports.com, 586-596-2367
A. Our one-stop shop for everything Novi Athletics, gear, equipment, team store, etc
Iv. New for 24-25 (thus far)
A. Reminders
1. Accounts Payable & Purchasing Guidelines (link)
2. No Gift Cards
3. Meals/Food via SA Account- must provide a sign in sheet (with student names,
etc)
B. Novi Student-Athlete Handbook/Code of conduct- More to follow....
Shout-Outs
New Varsity Head Coaches
New JV/F Head Coaches
VII.  Coaching Vacancies
A. NMS Swim, Boys JV Volleyball, Girls JV Lacrosse, NMS Girls Lacrosse, Boys JV Lacrosse,
NMS Track Coach
VIII. Booster Events
A. Craft Show 2025- Saturday Oct 25
1. Fall 2025 schedules are not yet completed, but we will try and prioritize TH and F
as well

RSN ZOARY O

.S.<!—‘

IX. Concessions
A. Upcoming Winter MHSAA Events
1. Boys Basketball Districts- Feb 24, 26 & 28
B. Other- Winter Season
1. SatJan 11: Novi Pom Invitational
C. Spring MHSAA Events

2024-2025 Themes

Relationships & Resilience Builders & Architects



XI.

XII.

XIII.

1. None yet to report
Winter Sports
A. HS- all are underway
B. MS- Winter season #2
1. Girls Basketball 7th & 8th- January 6
2. Wrestling- January 6
3. Swim- Boys & Girls- January 27
Strength & Conditioning
A. Expansion to a MS program? Tuition based?
Bond Renovations Update

A. Baseball & Softball is progressing well (see below)- TURF IS DONE!

B. Future Discovery Engagement Session (Athletics)- TBD
Questions/Comments

A. Please email me at donald.watchowski@noviki2.org or call my work cell phone,

586-739-0999.
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Novi Athletic Boosters

2024-2025 Budget Financial Statement
11/1/2024 - 11/30/24

Proposed Budget Proposed Actual YTD Actual YTD Actual YTD
Revenue Revenue Budget Expense Revenue Expense Balance
Concessions S 60,000.00 | $ 23,000,00 | § 40,913.84 | S 16,689.85| S 24,223.99
Craft Show S 40,000.00 | & 2,000.00 | $ 16,675.96 | $ 590.00 | $ 16,085.96
Charity Mania $ 7,500.00 | $ 2,500.00 | $  1,998.25|$ 49.00 | § 1,949.25
Golf Tournament S 11,000.00 | $ 5,000.00 |6 7,162.45 S 2,734.65 | S 4,427.80
Misc Income Expenses S - S 500.00 | § - S 59.40 | $ (59.40)
Spiritwear S 2,000.00 | $ - s - |3 - 1S =
Advertising S 15,000.00 | $ 5,000.00 | $ 20,000.00 | $ =S 20,000.00
Sports Passes S 30,000.00 | $ 1,000.00 | $ 27,615.00 | $ . S 27,615.00
Tastefest S 14,000.00 | $ 5,000.00 | $ 11,140.91 | $ 4,356.45 | S 6,784.46
Community Fundraising S 2,000.00 | $ - S 570.45 | $ - S 570.45
Wildcat Elementary Night S - S 1,000.00 | S - S 20.85 | S (20.85)
Wildcat Night Out $ 2,000.00 | $ 1,000.00 | $ - |$ - 15 =
Donations S - S - $  9,500.00|$S - S 9,500.00
Total: S 183,500.00 | $ 46,000.00 | $ 135,576.86 | S 24,500.20 | $ 111,076.66
Proposed YTD Fall Winter Spring Total YTD
Expenses Budget Expense Expense Expense Payouts
Concessions Payouts S 23,500.00 $15,725.00 $0.00 $0.00] $ 15,725.00
Committee Payouts S 29,250.00 $25,500.00 $0.00 $0.00] $ 25,500.00
Board Payout S 3,000.00 $3,000.00 $0.00 $0.00| $ 3,000.00
Grants S 12,000.00 $3,095.97 $0.00 $0.00| $ 3,095.97
Scholarships - NAB S 6,000.00 $3,000.00 $0.00 $0.00| $ 3,000.00
Senior All Nite Party $ 500.00 $0.00 $500.00 $0.00) $ 500.00
Strength & Conditioning S 20,000.00 $8,190.00 $0.00 $0.00} $ 8,190.00
Team Attendance/Direct Donations S 20,000.00 $0.00 $0.00 $0.00] $ =
School Spirit Donation S 1,000.00 $0.00 $0.00 $0.00] S -
Charity Mania Payouts S 5,000.00 $0.00 $0.00 $0.00| S =
School Beautification S - $0.00 $0.00 $0.00| $ 2
HUDL $ 18,000.00 $18,000.00 $0.00 $0.00| $ 18,000.00
Scoreboard Ad Slot Installation $ 2 $950.00 $0.00 $0.00] $ 950.00
Total: S 138,250.00 $77,460.97 $500.00 $0.00] $ 77,960.97

NAB Cash at Beginning of Year

Prior Year Checks Cashed in 2024-25
Outstanding Checks

#5236, #5244

Open Capital

S 150,171.57

S 3,573.87

S 2,650.00

November Beginning Balance:
November Ending Balance:

$218,243.29
$184,211.13




