
 

General Meeting Agenda 
Location: Novi High School Room 198-C 
Date: Wednesday, November 13, 2024 
Start Time: 6:30pm 
End Time: 7:07pm 
Board Attendance: Carla Beardsley, Tim Beaty, Kaija Juszak, Jen Conway, Todd Goodhew, Amy Matas, Don 

Watchowski 
 

1. Welcome & Introductions 
 

2. Secretary Report  --  Amy Matas 
a. Approval of October 2024 Meeting Minutes.   

i. Approval of October NAB Meeting Minutes.  No corrections.  Motioned by Todd Goodhew, second by 
Tim Beaty.  Minutes passed as presented. 

b. Sign-In for Meeting Attendance.   
i. Reminder given to sign in for only one sport – consistency with the same sport is key to earning NAB 

attendance payout.  10 meetings total – High School reps earn $500 annually, Middle School reps 
earn $250 annually.  Attendance payout for the 1st half of the school year will be included in the 
Winter check (March) – this will be $250 for High School reps and $125 for Middle Schools reps. 

 
3. Treasurer Report  --  Tim Beaty 

a. Approval of Budget 
i. Approval of month-end October 2024 budget.  Motioned by Amy Matas, second by Carla Beardsley.  

All in favor.  Motion passed – budget approved. 
b. Other Business 

i. NAB Fall payout check submitted to the Athletic Dept for deposit in team’s SA accounts – see 
spreadsheet attached with team breakdown.  This check includes fall concessions, committee and 
board payouts. 

ii. The Middle School PTO earned $450 for working a fall MS football game concessions.   
iii. Committee Payout Tracker is available – this lists committee/board personnel and their payout 

amount for the 2024-2025 school year. 
 

4. President Report  --  Kaija Juszak 
a. Holiday Shop  - not a huge success; items will be delivered by Christimas 
b. Committee Tracker/Payouts – see above 3. B. iii. 

 
5. Athletic Director Report  --  Don Watchowski  

a. See attached Athletic Director Report  
b. Monday, March 10th – HS is off school but staff has a Professional Development Day, this will be the 1st day 

of spring try-outs 
 

6. Committee Reports 
a. All Sports Pass  --  Amy Matas – 770 tickets sold to date; $27,370; 91% of budgeted revenue 



b. Charity Mania  --  Amanda Hartke – 143 Football Mania tickets sold; $1898.  Already have a couple of 
winners.  Super Match (next fundraiser) will begin the beginning of January (when we return from break). 

c. Community Fundraising  --  Brandon Guest – great success with Buddy’s and McDonald’s.  Working on an 
event with Black Rock. 

d. Concessions  --  Carol Aurilia, Scot Ferman, Tina Schave – more than $15K paid out from this fall.  (45% 
payout, 45% to expenses, 10% NAB profit).  Kona Ice was at most of our fall events.  Baseball will take 
MHSAA football semi-final game.  Teams that want to run a concessions – please contact Carol Aurilia. 

e. Craft Show  --  Jennifer Abler, Sara Erskine – shopper’s attendance was down 40%; $2500 more in profit over 
last year; planning to move the date back to mid-October; it was a great day and a great show! 

f. Golf Outing  --  Mike Thompson  
g. Scholarships  --  Beth Johnson – The NAB is awarding six $1000 scholarships (3 boy, 3 girl senior student-

athletes) for the Class of 2025!  The scholarship application is administered by the Counseling office 
through the Novi High School Local Scholarship program.  Students will access the scholarship description, 
application and supplemental requirements through Schoology.  Important Dates:  Friday, 11/29 – 
Scholarships are posted in Schoology for students; Monday, 1/13 – Scholarship applications due; the Week 
of April 14th (awaiting confirmation of official date) @ 8:00am – Local Scholarship Breakfast at Novi Civic 
Center 

h. Social Media  -- Jenny DeMore – keep sending posts her way! 
i. Spirit Wear  --  Rob Armstrong 
j. Tastefest  --  Kaija Juszak, Amy Matas  
k. Wildcat Elementary Nights  --  Angie Shires – inquiring whether girls basketball or hockey would like to host a 

night this year?  If coaches are interested – please reach out to Angie.  There is a budget this year to 
purchase some swag for the kids. 

l. Wildcat Nights Out (Parents)  --  OPEN! 
 

7. New Business 
 

8. General Meeting Schedule (Wednesdays): 
December 11   March 12   June 4 
January (no meeting)  April 16    July (no meeting)  
February 12   May 14     
          










