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~

General Meeting Agenda

Location: Novi High School Room 198-C

Date: Wednesday, November 13, 2024

Start Time: 6:30pm

End Time: 7:07pm

Board Attendance: | Carla Beardsley, Tim Beaty, Kaija Juszak, Jen Conway, Todd Goodhew, Amy Matas, Don
Watchowski

1. Welcome & Introductions

2. Secretary Report -- Amy Matas
a. Approval of October 2024 Meeting Minutes.

i. Approval of October NAB Meeting Minutes. No corrections. Motioned by Todd Goodhew, second by

Tim Beaty. Minutes passed as presented.
b. Sign-Infor Meeting Attendance.

i. Reminder given to sign in for only one sport — consistency with the same sport is key to earning NAB
attendance payout. 10 meetings total - High School reps earn $500 annually, Middle School reps
earn $250 annually. Attendance payout for the 1%t half of the school year will be included in the
Winter check (March) - this will be $250 for High School reps and $125 for Middle Schools reps.

3. Treasurer Report -- Tim Beaty
a. Approval of Budget
i. Approval of month-end October 2024 budget. Motioned by Amy Matas, second by Carla Beardsley.
Allin favor. Motion passed - budget approved.
b. OtherBusiness
i.  NAB Fall payout check submitted to the Athletic Dept for deposit in team’s SA accounts - see
spreadsheet attached with team breakdown. This checkincludes fall concessions, committee and
board payouts.
ii. The Middle School PTO earned $450 for working a fall MS football game concessions.
iii. Committee Payout Tracker is available - this lists committee/board personnel and their payout
amount for the 2024-2025 school year.

4. President Report -- Kaija Juszak
a. Holiday Shop - not a huge success; items will be delivered by Christimas
b. Committee Tracker/Payouts - see above 3. B. iii.

5. Athletic Director Report -- Don Watchowski
a. See attached Athletic Director Report
b. Monday, March 10" -HS is off school but staff has a Professional Development Day, this will be the 1% day

of spring try-outs

6. Committee Reports
a. AllSports Pass -- Amy Matas - 770 tickets sold to date; $27,370; 91% of budgeted revenue



b. Charity Mania -- Amanda Hartke - 143 Football Mania tickets sold; $1898. Already have a couple of
winners. Super Match (next fundraiser) will begin the beginning of January (when we return from break).

c. Community Fundraising -- Brandon Guest - great success with Buddy’s and McDonald’s. Working on an
event with Black Rock.

d. Concessions -- Carol Aurilia, Scot Ferman, Tina Schave — more than $15K paid out from this fall. (45%
payout, 45% to expenses, 10% NAB profit). Kona Ice was at most of our fall events. Baseball will take
MHSAA football semi-final game. Teams that wantto run a concessions - please contact Carol Aurilia.

e. CraftShow -- Jennifer Abler, Sara Erskine - shopper’s attendance was down 40%; $2500 more in profit over
last year; planning to move the date back to mid-October; it was a great day and a great show!

f.  Golf Outing -- Mike Thompson

g. Scholarships -- Beth Johnson -The NAB is awarding six $1000 scholarships (3 boy, 3 girl senior student-
athletes) for the Class of 2025! The scholarship application is administered by the Counseling office
through the Novi High School Local Scholarship program. Students will access the scholarship description,
application and supplemental requirements through Schoology. Important Dates: Friday, 11/29 -
Scholarships are posted in Schoology for students; Monday, 1/13 - Scholarship applications due; the Week
of April 14™ (awaiting confirmation of official date) @ 8:00am - Local Scholarship Breakfast at Novi Civic
Center

h. Social Media -- Jenny DeMore - keep sending posts her way!

i. Spirit Wear -- Rob Armstrong

j. Tastefest -- Kaija Juszak, Amy Matas

k. Wildcat Elementary Nights -- Angie Shires - inquiring whether girls basketball or hockey would like to host a
night this year? If coaches are interested — please reach out to Angie. There is a budget this year to
purchase some swag for the kids.

. Wildcat Nights Out (Parents) -- OPEN!

7. New Business

8. General Meeting Schedule (Wednesdays):
December 11 March 12 June 4
January (no meeting) April 16 July (no meeting)
February 12 May 14
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Athletic Director Report

I.  Fall Sport Review
A. Cheerleading (Sideline): Getting ready for their competitive season
B. Cross County- Boys: KLAA: 2-5. 6th overall, 4th at Regionals, (3) state qualifiers
C. Cross- Country Girls: KLAA: 4-3, 4th overall, 2nd at Regionals, Team qualified for
MHSAA Finals 1st time since 2008
D. Equestrian: 2nd in MIHA district 1 Division C/Great season by our 5 riders - team
advanced to MIHA regionals for the first time!
E. Field Hockey: KLAA Champions, Final Four Michigan High School Field Hockey
League
F. Football: KLAA: 5-2, Tied for 2nd overall in West Division, Hosted MHSAA playoff
game for 2nd year in a row
G. Golf- Girls: Varsity/KLAA 4-3/Finished 3rd in KLAA tournament, 3rd in conference,
once of the best season in quite some time
H. Pom: Varsity: Getting ready for their competitive season, recently finished 2nd place in
the Mid American Pompon High Kick Championship
1. Soccer- Boys: KLAA: 4-7-3, 6th overall KLAA
J. Swim & Dive- KLAA: 4-3, 4th place overall in West Division, 2nd place overall at the
KLAA Championships, Multiple individual and relay MHSAA qualifiers
K. Tennis- Boys: KLAA: 6-1, 2nd place overall in West Division, MHSAA 7th place overall
L. Volleyball: KLAA: 5-2, 3rd place overall in West Division
II.  KLAA Standings New Website- www.klaaconferencesports.org
A. Scores, Standings, and All-Conference Teams
III.  BSN- David Owczarek, dowczarek@bsnsports.com, 586-596-2367
A. Our one-stop shop for everything Novi Athletics, gear, equipment, team store, etc
IV.  New for 24-25 (thus far
A. Accounts Payable & Purchasing Guidelines (link)
1. No Gift Cards
2. Meals/Food via SA Account- must provide a sign in sheet (with student names,
etc)
B. Novi Student-Athlete Handbook/Code of conduct- More to follow....
I.  Shout-Outs
V.  New Varsity Head Coaches
A. Excited about Coach Anthony Lietz, making his Novi coaching debut tonight at Novi Ice
Arena vs West Bloomfield, 7:45pm
B. Boys Volleyball- Varsity Head Coach- Connor O’Leary (Spring 2025)
VI. NewJV/F Head Coaches
A. Wrestling Freshman Head Coach (Zach Cheney) & JV Head Coach (Evan Hoshaw)
VII.  Coaching Vacancies '
A. NMS Swim, Boys JV Volleyball, Girls JV Lacrosse, NMS Girls Lacrosse
VIII.  Fall College Bound Signing Day
A. Was this afternoon, 3:15-4:00pm in the NHS Cafeteria, great event!

2024-2025 Themes

Relationships & Resilience Builders & Architects
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Sofia Ghanbari Field Hockey University of Michigan
Ulric “Uli” Fernsler Baseball Texas Christian University
Isabelle “Izzy” Earley Volleyball Drake University
Isabel “Izzy” Vargas Soccer Elmhurst University
Karina Urm Rowing Eastern Michigan

IX. Booster Events
A. N/A
X.  Concessions
A. Upcoming MHSAA Events
1. MHSAA Football Semi Final: Nov 22 (Fri) or 23 (Sat)* most likely Sat, 1pm
B. Winter Season
1. Sat Dec 7: Novi Cheer Invitational
a) Coffee and Donuts- Cheer?
2. Sat Dec 14: Novi Dance & Mid American Pom Competition
3. Sat Jan 11: Novi Pom Invitational
1. Boys Basketball Districts- Feb 22, 24 & 26
C. Spring Season
1. TBD
XI.  Winter Sports- Notification went out today!
A. 1st Practice/Tryouts Dates

1. Oct28: Gymnastics, Ice Hockey

2. Novii: Boys Basketball, Competitive Cheer, Wrestling, Ski
3. Novig: Boys and Girls Bowling

4. Novi8: Girls Basketball

5. Nova2s: Boys Swim & Dive

XII.  Strength & Conditioning
A. Thanks for the support!
XIII.  Bond Renovations Update
A. Baseball & Softball is progressing well (see below)

B. Discovery Engagement Session (Athletics)- Session #1: TH Nov 21, 2:00-4:00pm @ NHS

& Session #2: TH Nov 21, 5:00-7:00pm @ NHS
1. Agenda (click here)- let me know if you are interested in attending
XIV.  Questions/Comments
A. Please email me at donald.watchowski@novik12.org or call my work cell phone,
586-739-0999.

Relationships & Resilience Builders & Architects



