
 

General Meeting Agenda 
Location: Novi High School Room 198-C 
Date: Wednesday, October 9, 2024 
Start Time: 6:30pm 
End Time: 7:07pm 
Board Attendance: Amy Garcia, Bridget Horn, Amy Matas, Tim Beaty, Kaija Juszak, Carla Beardsley, Jen 

Conway, Todd Goodhew 
 

1. Welcome & Introductions 
 

2. Secretary Report  --  Amy Matas 
a. Approval of September 2024 Meeting Minutes 

i. Approval of September NAB Meeting Minutes. No corrections. Motioned by Tim Beaty, second by 
Todd Goodhew.  Minutes passed as presented. 

b. Sign-In for Meeting Attendance 
i. Reminder to only sign in if you are present – please do not sign other names to the attendance 

sheets (if that person is not present). 
 

3. Treasurer Report  --  Tim Beaty 
a. Approval of Winter 2024 Grants 

i. Wrestling – rubber slamming medicine bags, Mat Boss subscription, wrestling dummy, foam 
dodgeball set, 18” foam rollers ($871.81) 

ii. Boys Basketball – reconditioning of 10k shooting machine ($3,000 of $6,000 needed) 
iii. Girls Basketball – reconditioning of 10k shooting machine ($3,000 of $6,000 needed) 
iv. Competitive Cheer – stunt doubles, fly right, sticky toes, open shoulder trainer ($2,414.67) 
v. Pom – staff team training, MAPP trainings, atomic team training ($1,000) 

1. There was $415 remaining in the budget from Fall 2024 grants.  This amount will be split 
between Winter grants ($207.50) and Spring grants ($207.50).   

2. Approval of the five Winter 2024 grants as presented.  Each of the 5 programs will receive 
$841.50 ($4,207.50 total) to spend on the items listed on their grant application.  Motioned 
by Kaija Juszak, second by Bridget Horn.  All in favor. Motioned pass.   

3. Gymnastics (high school) presented a grant application for gym rental fees.  This does not 
meet the purpose of NAB grants – their grant was not presented for a vote.  

b. Approval of Month-end September 2024 Budget 
i. Approval of month-end September 2024 budget. Motioned by Bridget Horn, second by Todd 

Goodhew.  All in favor.  Motion passed. 
 

4. President Report  --  Kaija Juszak 
a. Fall Events Recap 
b. Holiday Shop – hope to open on Friday, 10/11.  Store will close on 11/1 so items will be delivered before the 

holidays.  Items will ship direct to homes.  Watch social media and email for information to follow.  Items 
cannot be personalized or customized (for a particular sport) – this will be mentioned on the 
flyer/information.  

 



5. Athletic Director Report  --  Don Watchowski 
a. Report was distributed.  Please review and reach out to Don with any questions.   

 
6. Committee Reports 

a. All Sports Pass  --  Amy Matas 
i. $27,305 raised ; 769 tickets sold 

b. Charity Mania  --  Amanda Hartke 
i. Sales end 10/30 

ii. Brainstorming MS sales 
iii. Number of Football Mania tickets sold through Sat, 10/5: 

B Soccer 4 
B XC 2 
Baseball 4 
Field Hockey 26 
Football 14 
G Golf 1 
MS XC 7 
MS Field Hockey 2 
MS Football 5 
MS G Tennis 5 
MS Volleyball 13 
Softball 2 
Unified Sports 2 
Volleyball 3 

 
c. Community Fundraising  --  Brandon Guest  
d. Concessions  --  Carol Aurilia, Scot Ferman, Tina Schave 
e. Craft Show  --  Jennifer Abler, Sara Erskine  

i. Raised $42,427.  About 700 fewer shoppers this year.  Planning to move the event back to mid-
October for 2025.  

f. Golf Outing  --  Mike Thompson  
i. $4,450 profit 

g. Scholarships  --  Beth Johnson 
h. Social Media  -- Jenny DeMore 
i. Spirit Wear  --  Rob Armstrong 
j. Tastefest  --  Kaija Juszak, Amy Matas  
k. Wildcat Elementary Nights  --  Angie Shires 

i. Fords Garage sponsored the football event in September – was a great success. 
l. Wildcat Nights Out (Parents)  --  OPEN! 

 
7. New Business 

a. NEF Blitz (handout attached) 
 

8. General Meeting Schedule (Wednesdays): 
October 9   January (no meeting)   April 16 
November 13   February 12    May 14 
December 11   March 12    June 4 
         July (no meeting) 





Novi Athletic Boosters Athletic: October 9, 2024

Athletic Director Report

I. Fall Sport Review- October Update

A. Cheerleading (Sideline): Varsity (20), JV (10), MS (20)/Our Varsity Team was

invited, attended and thrived at Advance Camp this summer! Since then we have hosted

our annual Kids Camp, which allowed 25 future cheerleaders to cheer on our Novi

Wildcats during the 1st JV Home Game. We have been on the sidelines showcasing our

talented team each week and were able to participate in the Homecoming Pep Assembly

and Parade./We have the highest numbers in our program since 2019 and are looking to

continued growth!

B. Cross County- Boys: NR

C. Cross- Country Girls: 40 girls competing this year (JV and Varsity combined)/4-2 in

KLAA competition/3rd place finish for Varsity at the Oakland County Championship was

a program best in many years. Our JV group took 2nd place in the JV County meet, also

our best finish in a long time!/We have 40 total girls competing this year, which

demonstrates exciting growth in the program. The group is competing extremely well,

and has a legitimate opportunity to qualify for the State Finals for the first time since

2008. Most importantly, I think the girls are having lots of fun, and I've seen a

tremendous amount of personal growth this year.

D. Equestrian: 2nd in MIHA district 1 Division C/Great season by our 5 riders - team

advanced to MIHA regionals for the first time! We had a freshman, two junior and two

senior riders who competed in both hunt seat and western equestrian styles as well as

speed games. Multiple first place finishes in events throughout the season by our riders

including firsts in Equitation over Fences (Lily Babcock, Tabitha Long), Hunt seat and

Western Bareback (tabitha Long), Hunt Seat Equitation (Lily Babcock) and second place

in Trail (Natalie Hearsch, Emmanuella Sinanis)/Seniors Tabitha Long and Natalie

Hearsch represented the team at regionals, placing in the top 10 in 8 of their 9 events.

Tabitha will continue to ride for the equestrian club at University of Wyoming next year

and Natalie will ride for whichever college she attends!

E. Field Hockey: Var, JV, Middle School/KLAA 5-0/Winning unofficial KLAA

championship, Sofia Ghanbari hitting the 100 goal milestone, working through a slew of

illness and injury and building resilience through the struggle!/Our first year as a funded

sport has had such a different, positive vibe. For the first time in our 16 year history we

truly feel like a PROGRAM and not two (JV / Varsity) teams. Riding the bus together and

staying to support each others games has done a ton for program morale. We will

celebrate our seniors last home game this Thursday and then head into post season with

Varsity. Rankings will be released later this week, but we should be in the top five in the

state.

F. Football: KLAA 5-0, play for Division Championship this Friday, a Top 10 in D1

match-up vs Howell

G. Golf- Girls: Varsity/KLAA 4-3/Finished 3rd in KLAA tournament, 3rd in conference,

Haele McManes and Reina Ely received All Conference honors./We had 7 returning
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seniors who worked hard all season. They finished 3rd in KLAA tournament, 3rd in

conference, and Haele McManes and Reina Ely received All Conference honors.

H. Pom (Sideline): NR

I. Soccer- Boys: Varsity (26), JV Green (23), JV White (23)/KLAA 5-7-3/Last night we

celebrated 14 seniors and 2 graduating juniors at our Senior Night and we played a great

game winning 6-1 to send the seniors off with a win on their last regular season home

game. On Wednesday, October 9th we travel to Livonia Stevenson to begin our run in the

State Playoffs./It has been a very competitive fall season for the boys. The KLAAWest is

always one of the most competitive leagues in the state for soccer and even though we

came up short in quite a few of our games this fall, every game was a competitive game

that was decided by a single goal. We would either win by a goal, lose by a goal or tie.

Playing in our division definitely make our players better, our team better and prepares

us for the post-season.

J. Swim & Dive- Girls: KLAA 2-1, recently finished 7th at Oakland County Meet,

currently have 5 state cuts

K. Tennis- Boys: KLAA 6-1, 2nd place finish in West Division, Hosting Regionals this

Friday

L. Volleyball: KLAA 4-2

II. KLAA Standings Website- www.klaaconferencesports.org

A. Scores, Standings, and All-Conference Teams

III. BSN- David Owczarek, dowczarek@bsnsports.com, 586-596-2367

A. Our one-stop shop for everything Novi Athletics, gear, equipment, team store, etc

IV. New for 24-25 (thus far

A. Accounts Payable & Purchasing Guidelines (link)

1. No Gift Cards

2. Meals/Food via SA Account- must provide a sign in sheet (with student names,

etc)

B. Novi Student-Athlete Handbook/Code of conduct- More to follow….

V. Shout-Outs

A. Craft Show- Amazing effort!

B. Golf Outing- Awesome!

VI. New Varsity Head Coaches

A. Varsity Boys Swim- Ken Stark (current Girls Swim Head Coach)

VII. New JV/F/MS Head Coaches

VIII. Coaching Vacancies

A. Girls Swim Asst Coach, Boys Swim Head Coach, JV Boys Lacrosse, NMS Girls Lacrosse,

IX. Fall College Bound Signing Day

A. Wed Nov 13, 3:15-4:00pm in the NHS Cafeteria (more details to follow, with invitations

being sent soon)

X. Concessions

A. Upcoming MHSAA Events

1. Volleyball Districts- Nov 4 (5 & 7pm), 6 (5 & 7pm) & 7 (6pm)

2. Boys Soccer Regionals- Oct 22 (5 & 7pm) & 24 (7pm)

3. Field Hockey Regionals Monday Oct 21 (5 & 7pm)

2024-2025 Themes

Relationships & Resilience Builders & Architects



4. Football Semifinal- TBD

5. Boys Basketball Districts- Feb 22, 24 & 26

XI. Winter Sports

A. 1st Practice/Tryouts Dates

1. Oct 28: Gymnastics, Ice Hockey

2. Nov 11: Boys Basketball, Competitive Cheer, Wrestling, Ski

3. Nov 14: Boys and Girls Bowling

4. Nov 18: Girls Basketball

5. Nov 25: Boys Swim & Dive

XII. Strength & Conditioning

A. Thanks for the support!

XIII. Website Integration

A. www.gonoviwildcats.com- under construction

XIV. Bond/Renovations Update

A. Baseball & Softball is coming along (see below)!

B. Tennis Facility is next!

XV. Questions/Comments

A. Please email me at donald.watchowski@novik12.org, work cell phone, 586-739-0999
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