
 

General Meeting Agenda 
Location: Novi High School Room 198-C 
Date: Wednesday, September 11, 2024 
Start Time: 6:35pm 
End Time: 7:10pm 
Board Attendance: Amy Garcia, Amy Matas, Bridget Horn, Kaija Juszak, Tim Beaty, Carla Beardsley, Don 

Watchowski 
 

1. Welcome  
 

2. Secretary Report  --  Amy Matas 
a. Approval of August 2024 Meeting Minutes 

i. Approval of August NAB Meeting Minutes.  No corrections.  Motioned by Tim Beaty, second by 
Bridget Horn.  Minutes passed as presented. 

b. Mailchimp Email Sign-Up  
i. Reminder given.  Email addresses will be added to the system if newly provided on the sign-in 

sheets.  People can sign themselves up on www.noviathleticboosters.com home page. 
c. Advertising Sponsorships Update 

i. To date, we have sold $17,500 in scoreboard sponsorships. 
 

3. Treasurer Report  --  Tim Beaty 
a. Approval of month-end August 2024 Budget 

i. Approval of month-end August 2024 budget.  Motioned by Kaija Juszak, second by Carla Beardsley.  
Motion passed. 

ii. Good start for the school year – deposits for advertising budget is strong.   
iii. Three of the four 2023-24 NAB Athletic Scholarships are complete/have been paid. 
iv. Grant funds in the amount of $7,500 were received from the Seifert Foundation (Tanacea family).  

Thank you!! 
v. Grant reimbursement process :  receipts must be turned into Barb for initial reimbursement to the 

coach/purchaser.  The NAB then reimburses the Athletic Department with one check for all grants 
for that season. 

 
4. President Report  --  Kaija Juszak 

a. In case you missed it:  2024-2025 Committee/Board Contact List & Committee Payouts 
i. Handouts available to anyone that did not pick them up at the August meeting 

b. Winter Grants due 10/1/2023 
i. Must have a parent rep attend majority of monthly NAB meetings and have committee/board 

representation. 
ii. Email sent to all Winter coaches with grant application deadline. 

1. Remind coaches that they can calculate in shipping with their requested grant 
amount/application. 

 
5. Athletic Director Report  --  Don Watchowski 

a. See attached, pages 3-4. 
 

6. Committee Reports 

http://www.noviathleticboosters.com/


a. All Sports Pass  --  Amy Matas 
i. 735 tickets have been sold for $25,935 (as of 9/11/2024). 

b. Charity Mania  --  Amanda Hartke 
i. Information for Football Mania will be distributed week of 9/15   

c. Community Fundraising  --  Brandon Guest 
i. Buddy’s fundraiser from 9/4 brought in $35.  

ii. 10/3 fundraiser -  McDonalds online (only through their app!!) at 12 Mile (12 Oaks Mall loop) 
iii. Busch’s and Kroger info updated and posted on socials 
iv. Exploring fundraising with Crumbl and Regal theatres 

d. Concessions  --  Carol Aurilia, Scot Ferman, Tina Schave 
i. Evercold working on refrigerators inside HS concessions and outside HS concessions  

ii. Contacting Busch’s for hot dogs & buns donation 
iii. Inquired about installing a safe in the outdoor HS concession stand for ease of collecting money 

after running concessions. 
e. Craft Show  --  Jennifer Abler, Sara Erskine  (Saturday, 10/5) 

i. Vendors are full 
ii. Will advertise on a local billboard the week before the show 

f. Golf Outing  --  Mike Thompson  (Sunday, 9/22) 
i. GOLFERS NEEDED!! 

ii. Hole sponsorships are full. 
g. Scholarships  --  Beth Johnson 
h. Social Media  -- Jenny DeMore 
i. Spirit Wear  --  Rob Armstrong 
j. Tastefest  --  Kaija Juszak, Amy Matas 

i. Still waiting on payment from a few vendors 
ii. Expecting profit to be ~$10,000 

k. Wildcat Elementary Nights  --  Angie Shires  (Football – Friday, 9/13) 
i. Ford’s Garage is sponsoring event on 9/13 – will have a Model T on site and are handing out plastic 

megaphones for the kids 
l. Wildcat Nights Out (Parents)  --  OPEN! 

 
7. New Business 

a. Bond 2025 – district is looking for athletic representatives 
b. NFHS Network programming is not coming through with scores or half-time sound 

 
8. General Meeting Schedule (Wednesdays): 

October 9 December 11 March 12 May 14 
November 13 February 12 April 16 June 4 

 






