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Meeting Minutes
Location: Novi High School, Room 198-C
Date: Wednesday, August 14, 2024
Start Time: 6:38pm
End Time: 7:40pm
Board Attendance: | Carla Beardsley, Amy Garcia, Amy Matas, Bridget Horn, Tim Beaty, Kaija Juszak, Todd Goodhew,
Jen Conway, Don Watchowski

1. Welcome & Introductions — board members and membership introduced themselves

2. Secretary Report -- Amy Matas
a. Approval of June 2024 Meeting Minutes
i. No corrections. Motioned by Tim Beaty, second by Bridget Horn. Motion passed.
b. Sign-Infor Meeting Attendance / Meeting Payout & Grant Reminder
i. Reminded membership to sign in for only sport-and to print name and email address. Reminded
them that consistency in attendance is key to earn an attendance payout. $500 annually for high
school sports, $250 annually for middle school sports.
c. Meeting Summary to Coaches
i. Reminded membership to touch base with their coaches after each meeting to share what is
happening with the NAB. This outreach will also let the coaches know that they have someone
attending meetings.
d. Mailchimp Emails, Sign-Up & Email Link
i. Emails this year will be coming from Mailchimp through secretary@noviathletichoosters.com
ii. Anyone can add themselves to the Mailchimp distribution list through the ‘self add’ section on the
home page of the Novi Athletic Boosters website (home page at the very bottom).
e. Advertising Sponsorships
i. We have sold 11 sponsorships this year —totally $16,750 (plus an additional $2,500 that was not
paid last year).

3. Treasurer Report -- Tim Beaty
a. Approval of Fall 2024 Grants
i. FallGrantsinclude:
1. Girls XC -40 foam roller recovery kits ($1,080)
2. Field Hockey - Jugs field hockey machine ($2,135)
3. Football - Leverage Cuffs ($370)
ii. Allgrants approved. Motioned by Kaija Juszak, second by Bridget Horn. Motion passed.
b. Approval of Budget
i. Approval of final 2023-2024 budget. Motioned by Kaija Juszak, second by Todd Goodhew. Motion
passed.
ii. Approval of month-end July 2024 budget. Motioned by Todd Goodhew, second by Kaija Juszak.
Motion passed.
iii. Taxes have been filed.
iv. Hudlhas been paid for the school year. Increase in amount from original budget due to additional
cameras for baseball and softball diamonds.

4. President Report -- Kaija Juszak
a. Hand outs: Board & Committee Chair contact list for 2024-2025, and Committee Tracker


mailto:secretary@noviathleticboosters.com

5. Athletic Director Report -- Donald Watchowski

a.

See attached pages 3-5

6. Committee Reports

a.

All Sports Pass -- Amy Matas
i. 168 tickets have been sold for $4,610 (as of 8/14/2024)

b. Charity Mania -- Amanda Hartke

i. Football Mania has been built - will release the sale of game tickets right after Tastefest. Games

begin on 10/31.
Community Fundraising -- Brandon Guest
i. First fundraising event will be held on Wednesday, 9/4, at Buddy’s.
Concessions -- Carol Aurilia, Scot Ferman, Tina Schave

i. Cooking our own hot dogs and pretzels this year - not utilizing the kitchen’s help/paying the kitchen.

ii. Allteams have leads assigned.
iii. Getting everything stocked for the fall season.
iv. New pretzel oven is installed - working on getting tv’s installed.
Craft Show -- Jennifer Abler, Sara Erskine (Saturday, 10/5)
i. Raised feesto earn more money.
Golf Outing -- Mike Thompson (Sunday, 9/22)
i. Spread the word!!
Scholarships -- Beth Johnson
Social Media -- Jenny DeMore
Spirit Wear -- Rob Armstrong
Tastefest -- Kaija Juszak, Amy Matas (Friday, 9/6)
i. Collecting raffle items!
ii. Secured asponsor for Fun Zone - TDR Orthodontics
iii. 7food trucks reserved and several vendors for inside the stadium
Wildcat Elementary Nights -- Angie Shires (Football - Friday, 9/13)
i. Ford’s Garage is sponsoring the night!
Wildcat Nights Out (Parents) -- OPEN!

7. New Business

8. General Meeting Schedule (6:30pm, Novi High School, Room 198-C):

Wed, September 11 January (no meeting)
Wed, October 9 Wed, February 12
Wed, November 13 Wed, March 12

Wed, December 11 Wed, April 16

Wed, May 14
Wed, June 4
July (no meeting)
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Athletic Director Report

1. Fall Sport Review
A.  Cheerleading (Sideline):
Cross County- Boys:
Cross- Country Girls:
Equestrian:
Field Hockey:
Football:
Golf- Girls:
Pom (Sideline):
Soccer- Boys:
Swim & Dive- Girls:
Tennis- Boys:
Volleyball:
II.  KLAA Standings Website- www.klaaconferencesports.org
A. Scores, Standings, and All-Conference Teams
I11. BSN- David Owczarek, dowczarek@bsnsports.com, 586-596-2367
A. Our one-stop shop for everything Novi Athletics, gear, equipment, team store, etc
IV.  New for 24-25 (thus far)

A. Per the MHSAA, Field Hockey and Boys Volleyball will become official MHSAA sports in

PRS- ZIOEMEDO®

25-26.
1. Field Hockey- Now a funded sport within Novi
2. Boys Volleyball- Will become funded in 25-26 SPﬁ ovii~

B. Added the following coaching stipends: Pom (Sideline)- Varsity Head Coach, Pom
(Sideline)- JV Head Coach, Cheer (Sideline), NMS Field Hockey- Head Coach,
Equestrian- Varsity Head Coach, Figure Skating- Varsity Head Coach, Gymnastics-
Varsity Asst. Coach, Boys Volleyball- Varsity Head Coach, Boys Volleyball- JV Head
Coach
Final Forms- texting
Transportation- More schools buses, less limousines
EAPs (Emergency Action Plans)
Accounts Payable & Purchasing Guidelines (link)
1. No Gift Cards
2. Meals/Food via SA Account- must provide a sign in sheet (with student names,
etc)
Novi Student-Athlete Handbook/Code of conduct- More to follow....
Core Values: Commitment, Discipline, Grit, Respect, Teamwork, and Trust
Focus on Relationships & Resilience (can be a competitive advantage for us)
1. Relationships :
a) “Tough Love vs Love Tough”
b) “Care- Optimism and Kindness are not soft”
¢) Words Matter!
2. Resilience
a) Mental Performance
2024-2025 Themes
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Relationships & Resilience Builders & Architects
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(1) E+R=0 Eygt + Reéspomst = Outzome
(2) “Good”/"Flush It” (toilet seat)/”"Next”
(3) W.LN: What’s Important Now?
(4) Positive Self Talk
(a) “Be careful how you are talking to yourself because you
are listening”
(b) Managing the “Strong” vs “Weak” Voice
(¢) We all have both....Champions have a weak voice, but
“the Strong voice gets the last word”

V.  New Varsity Head Coaches
A. N/A
VI.  New JV/F/MS Head Coaches
A. Evan Hoshaw- JV Wrestling, Connor O’Leary- JV Green Boys Soccer, Reed Hall- JV
White Boys Soccer, NMS Girls Tennis- Natalie Stawacz, NMS Boys Soccer- Maureen
Crawford
VII.  Coaching Vacancies
A. NMS Volleyball (2), Girls Swim Asst Coach, Boys Swim Head Coach, JV Boys Lacrosse,
NMS Girls Lacrosse, New positions listed above
VIII.  KLAA Admission Fees (High School only)
A. Remain $6, GoFan
IX.  Fall College Bound Signing Day
A. Mid November
X.  Concessions
A. Upcoming MHSAA Events
1. Volleyball Districts- Nov 4, 6 & 7
2. Boys Soccer Regionals- Oct 22-26
3. Football Semifinal?
4. Boys Basketball Districts- Feb 22, 24 & 26
XI.  Winter Sports
A. 1st Practice/Tryouts Dates

1. Oct28: Gymnastics, Ice Hockey

2. Novii: Boys Basketball, Competitive Cheer, Wrestling, Ski
3. Novig: Boys and Girls Bowling

4. Nov18: Girls Basketball

5. Nov 25: Boys Swim & Dive

XII.  Strength & Conditioning
A. Thanks for the support!
XIII.  Website Integration
A. www.gonoviwildcats.com- under construction
XIV. Bond/Renovations Update
A. Stadium Plaza
B. Baseball & Softball is coming along!
C. Tennis Facility is next!
XV.  Questions/Comments
A. Please email me at donald.watchowski@noviki2.org, work cell phone, 586-739-0999.

2024-2025 Themes

Relationships & Resilience Builders & Architects
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AP & Purchasing Guidelines

Accounts Payable (AP)

o

x
X

]

P o

o]

X ooy

All check requests must have administrator approval.

No gift card purchases or reimbursements can be accepted.

Sales tax will not be reimbursed unless it is for a food purchase at a conference or on an out of state hotel.
Per diem rate at a conference is $60.00. Please use a tax exemption form for all other purchases.

If a rental car is needed, you must provide documentation on WHY this is needed. The one renting the car
is the only one we can reimburse.

All other food purchases must be paid out of a student activity account, not a general fund account.

Only one invoice for a vendor per check request will be accepted, you may not combine invoices into one
request. If this is a reimbursement to an employee, you may combine invoices.

For reimbursements, please use R(and the date) for the invoice number. (Example R050624)

Check runs will be run on Wednesday. All items must be fully approved by the end of the day on
Tuesday, otherwise the requests will be processed the following week. No emergency check runs.

Please include check information (name) in the description for reimbursement requests. Please mention
REMC pricing if applicable in the “Comments to Business Office” section.

There is a timetable of 60 days to file for reimbursement from the date on the invoice/receipt.

No altered invoices will be accepted, please contact the company for an updated invoice if needed.

All items must be received before we can pay the invaice.

All original paper receipts for reimbursements (Target/Kroger receipts) must be sent to Sandy Brasil.

Disbursement of Checks

Please note in the “Comments to the Business Office” section if you want the checks sent back to you,

o
please attach all items that need to be sent with the check.
Purchasing
o All purchase orders must have a quote to accompany the request.
o The preferred method of ordering is:
1. Purchase Order.
2. Check Request to the Vendor.
3. P-Card Purchase.
4. Employee Reimbursement.
If you can order it through the district, then a purchase order should be placed. If you cannot order it or if
it's an emergency, then please submit a check request to the vendor. If you have to run to the store and
cannot order it (absolute emergency) please use your PCard. If all else fails, we can reimburse the
employee, but that should be because steps 1-3 cannot be completed.
= All purchased items must be delivered to a Novi Community School District address. You cannot order things
and have them sent to your home address.
o Use the approved school vendors when possible.
o For new vendors, please email Sandy Brasil the vendor W9, remittance address, phone number, and
email address.
o All Amazon orders must be placed through your Amazon Business account. We will not reimburse orders

not on our account. If you do not have an account, please contact Donna Castaneda.

Purchasing Cards

Original itemized receipts must be turned in with the monthly purchasing card log to Sandy Brasil by the

O
10" of each month.

o Failure to tum in original receipts by the deadline results in deactivation of card until documentation is
presented and reviewed. No exceptions.

Student Activity

X Ifyou are purchasing meals, you must provide a sign in sheet with who is in attendance, and participating

in the meal. This sign in sheet must be signed by an administrator.
Business Office Contact Information:
Sandy Brasil Exec. Asst./Payables 248-449-1218 sandra.brasil@novik12.org

Donna Castaneda Accounting Coordinator 248-449-1267 donna.castaneda@novik12.org

Beth Henderson Accounting Coordinator 248-449-1210 beth.henderson@novik12.org

Steve LeBlanc

Director of Finance 248-449-1217 steven.leblanc@novik12.org

July Ist, 2024



