
 

Meeting Minutes 
Location: Novi High School, Room 198-C 
Date: Wednesday, August 14, 2024 
Start Time: 6:38pm 
End Time: 7:40pm 
Board Attendance: Carla Beardsley, Amy Garcia, Amy Matas, Bridget Horn, Tim Beaty, Kaija Juszak, Todd Goodhew, 

Jen Conway, Don Watchowski 
 

1. Welcome & Introductions – board members and membership introduced themselves 
 

2. Secretary Report  --  Amy Matas 
a. Approval of June 2024 Meeting Minutes 

i. No corrections.  Motioned by Tim Beaty, second by Bridget Horn.  Motion passed. 
b. Sign-In for Meeting Attendance / Meeting Payout & Grant Reminder 

i. Reminded membership to sign in for only sport – and to print name and email address.  Reminded 
them that consistency in attendance is key to earn an attendance payout.  $500 annually for high 
school sports, $250 annually for middle school sports. 

c. Meeting Summary to Coaches 
i. Reminded membership to touch base with their coaches after each meeting to share what is 

happening with the NAB.  This outreach will also let the coaches know that they have someone 
attending meetings. 

d. Mailchimp Emails, Sign-Up & Email Link 
i. Emails this year will be coming from Mailchimp through secretary@noviathleticboosters.com 

ii. Anyone can add themselves to the Mailchimp distribution list through the ‘self add’ section on the 
home page of the Novi Athletic Boosters website (home page at the very bottom). 

e. Advertising Sponsorships 
i. We have sold 11 sponsorships this year – totally $16,750  (plus an additional $2,500 that was not 

paid last year).   
 

3. Treasurer Report  --  Tim Beaty 
a. Approval of Fall 2024 Grants 

i. Fall Grants include: 
1. Girls XC – 40 foam roller recovery kits ($1,080) 
2. Field Hockey – Jugs field hockey machine ($2,135) 
3. Football – Leverage Cuffs ($370) 

ii. All grants approved.  Motioned by Kaija Juszak, second by Bridget Horn.  Motion passed. 
b. Approval of Budget 

i. Approval of final 2023-2024 budget.  Motioned by Kaija Juszak, second by Todd Goodhew.  Motion 
passed. 

ii. Approval of month-end July 2024 budget.  Motioned by Todd Goodhew, second by Kaija Juszak.  
Motion passed.   

iii. Taxes have been filed. 
iv. Hudl has been paid for the school year.  Increase in amount from original budget due to additional 

cameras for baseball and softball diamonds.   
 

4. President Report  --  Kaija Juszak 
a. Hand outs:  Board & Committee Chair contact list for 2024-2025, and Committee Tracker 
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5. Athletic Director Report  --  Donald Watchowski 

a. See attached pages 3-5 
 

6. Committee Reports 
a. All Sports Pass  --  Amy Matas 

i. 168 tickets have been sold for $4,610 (as of 8/14/2024) 
b. Charity Mania  --  Amanda Hartke 

i. Football Mania has been built – will release the sale of game tickets right after Tastefest.  Games 
begin on 10/31. 

c. Community Fundraising  --  Brandon Guest 
i. First fundraising event will be held on Wednesday, 9/4, at Buddy’s. 

d. Concessions  --  Carol Aurilia, Scot Ferman, Tina Schave 
i. Cooking our own hot dogs and pretzels this year – not utilizing the kitchen’s help/paying the kitchen.   

ii. All teams have leads assigned. 
iii. Getting everything stocked for the fall season. 
iv. New pretzel oven is installed – working on getting tv’s installed. 

e. Craft Show  --  Jennifer Abler, Sara Erskine  (Saturday, 10/5) 
i. Raised fees to earn more money. 

f. Golf Outing  --  Mike Thompson  (Sunday, 9/22) 
i. Spread the word!! 

g. Scholarships  --  Beth Johnson 
h. Social Media  -- Jenny DeMore 
i. Spirit Wear  --  Rob Armstrong 
j. Tastefest  --  Kaija Juszak, Amy Matas  (Friday, 9/6) 

i. Collecting raffle items! 
ii. Secured a sponsor for Fun Zone – TDR Orthodontics 

iii. 7 food trucks reserved and several vendors for inside the stadium 
k. Wildcat Elementary Nights  --  Angie Shires  (Football – Friday, 9/13) 

i. Ford’s Garage is sponsoring the night! 
l. Wildcat Nights Out (Parents)  --  OPEN! 

 
7. New Business 

 
8. General Meeting Schedule (6:30pm, Novi High School, Room 198-C): 

Wed, September 11          January (no meeting)    Wed, May 14 
Wed, October 9           Wed, February 12    Wed, June 4 
Wed, November 13          Wed, March 12    July (no meeting) 
Wed, December 11          Wed, April 16 








