NOVI
ATHLETIC
BOOSTERS

General Meeting Agenda

Location: Novi High School Room 198-C
Date: Wednesday, November 12, 2025
Start Time: 6:33pm

End Time: 7:43 pm

Board Attendance: | Kaija Juszak, Todd Goodhew, Amanda Hartke, Zach Lessway, Valarie Hopper, Kevin Scott, Amy
Garcia, Carla Beardsley

1. Welcome & Introductions

2. Secretary Report --
Approval of October 2025 Meeting Minutes-

Sign-In for Meeting Attendance-

w

Treasurer Report -- Kevin Scott-See handout
Approval of October 2025 Budget-

4. President Report -- Kaija Juszak
Winter grants-

Athletic Director Report -- Don Watchowski-

6. Committee Reports
a. Advertising / Sponsorship -- Amy Matas-

All Sports Pass -- Amy Matas-
Charity Mania -- Amanda Hartke-
Community Fundraising -- Brandon Guest-

Concessions -- Emily Wright, Amy Matas, Jayme Depreist-

Craft Show -- Jennifer Abler, Sara Erskine —



German, Nicole B., Lauren Donovan, Melissa Osborne. October 12,2026 date for next year. Is there a
deadline to spend grant money? As of now no, but in the future here may be.

h. Golf Outing - Mike Thompson —300S$ profit. Mike will be stepping down next year anyone want to take

over next year?

i. Scholarships -- Beth Johnson-NAB are part of local scholarships, all run through Counseling office kids
apply through Schoology. Will be posted on Wednesday, 11/26 due Monday1/12, 4/21 scholarship
breakfast 8 am 3 male and 3 female $100 scholarships.

Social Media --Jenny DeMore-Asked group to continue sending her events to put out on social media
Spirit Wear -- Rob Armstrong-No report
Tastefest - Kaija Juszak —Made under $10k, date for next year discussion, Canton or Hartland?
. Wildcat Elementary Nights -- Angie Shires —plan for basketball reach out to Angie.
Wildcat Nights Out (Parents) - We are working on it
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7. New Business-None

8. General Meeting Schedule (Wednesdays): December 10, 2025, No Meeting in January 2026, February 11, 2026,
March 11, 2026, April 8, 2026, May 13, 2026, & June 10, 2026



