
 

General Meeting Agenda 
Location: Novi High School Room 198-C 
Date: Wednesday, May 14, 2025 
Start Time: 6:33pm 
End Time: 7:16pm 
Board Attendance: Kaija Juszak, Bridget Horn, Tim Beaty, Amy Matas , Amy Garcia, Carla Beardsley, Don 

Watchowski 
 

1. Welcome & Introductions 
a. NAB Scholarship Recognition 

i. Harrison Ruskin was recognized and received a 2025 Senior Scholarship from the NAB. 
 

2. Secretary Report  --  Amy Matas 
a. Approval of April 2025 Meeting Minutes 

i. Approval of the April NAB Meeting Minutes.  No corrections.  Motioned by Bridget Horn, second by 
Cindy Haebler. Motioned passed. 

b. Sign-In for Meeting Attendance 
 

3. Treasurer Report  --  Tim Beaty 
a. Approval of month-end April 2025 Budget 

i. Spring payouts for Charity Mania (Hoops Mania), concessions and NAB meeting attendance will be 
paid at the June meeting.   

ii. Approval of the month-end April 2025 budget.  Motioned by Carla Beardsley, second by Bridget 
Horn.  Motion passed.  

 
4. President Report  --  Kaija Juszak 

a. Outgoing Board Members 
i. Tim Beaty – Treasurer 
ii. Bridget Horn – Vice President 
iii. Amy Matas – Secretary  

b. Board Recommendations for 2025-2026 NAB Board positions 
i. President – Kaija Juszak 
ii. Vice President – Amy Garcia 
iii. Treasurer – Kevin Scott 
iv. Secretary – Jen Conway 
v. High School Trustees – Todd Goodhew, Carla Beardsley, Amanda Hartke 
vi. Middle School Trustees – Zach Lessway, Valaurie Hopper 

c. 2025-2026 Nomination and Voting Timeline  
i. All board positions must be voted on each year by ballot (Google form). 
ii. Any new nominations need to be sent to Kaija Juszak (in writing) by midnight on 5/19. 
iii. A ballot (Google form) will be sent out on Monday, 5/26, to all NAB meeting attendees and voting 

will conclude at midnight on Friday, May 30th. 
iv. The new board will be announced at the June 4th meeting. 

d. 2025-2026 Board/Committee Chairs & Openings 



i. Committee Chair openings for the 2025-2026 school year:  Concessions Co-Chair, Concessions 
Friday Night Football Manager, Wildcat Parent Nights Out. 

 
5. Athletic Director Report  --  Don Watchowski 

a. See attached. 
 

6. Committee Reports 
a. All Sports Pass  --  Amy Matas  

i. 780 passes sold this year.  Revenue of $27,810 -- 93% of budgeted goal. 
b. Charity Mania  --  Amanda Hartke 

i. New for next year – College Football Mania.  Runs in September which aligns better with Novi’s fall 
sports teams. 

ii. All fundraisers from this year results in ~$3,000 in payouts. 
c. Community Fundraising  --  Brandon Guest 

i. Texas Roadhouse Dining Fundraiser on 6/16-6/17 
d. Concessions  --  Carol Aurilia, Scot Ferman, Tina Schave 

i. Emily Wright will be a Concessions co-chair for the 2025-2026 school year 
ii. Seeking two additional committee chairs for 2025-2026 concessions 

1. Co-chair to organize deposits/collecting money, ordering pizzas and help co-chair 
2. Friday Night Football Manager  to assist at all 4 home football games 

iii. Upcoming Novi events: track meets, softball districts, baseball districts & regionals,  
iv. Upcoming camps: (2 people needed for 4 hours each)  

1. Riley Green youth baseball camp on 6/23 
2. Jahmyr Gibbs youth football camp on 6/21 

e. Craft Show  --  Jennifer Abler, Sara Erskine  
i. Event date:  10/25 

f. Golf Outing  --  Mike Thompson  
i. Event date:  coming soon! 

g. Scholarships  --  Beth Johnson 
i. Will need some non-senior committee members next year to review scholarship applications.   

h. Social Media  -- Jenny DeMore 
i. Spirit Wear  --  Rob Armstrong 
j. Tastefest  --  Kaija Juszak, Amy Matas  

i. Event date:  9/12, home game vs. Brighton, Youth Night 
k. Wildcat Elementary Nights  --  Angie Shires  

i. Had two great events this spring – track and girl’s lacrosse 
l. Wildcat Nights Out (Parents)  --  OPEN! 

 
7. New Business 

 
8. General Meeting Schedule (Wednesdays): 

June 4 – last meeting of the year 
 The 2025-2026 meeting calendar will be available at the June 4th meeting. 

July (no meeting) 








