
 

General Meeting Agenda 
Location: Novi High School Room 198-C 
Date: Wednesday, April 9, 2025 
Start Time: 6:33pm 
End Time:  
Board Attendance: Amy Matas, Amy Garcia, Carla Beardsley, Kaija Juszak, Bridget Horn, Tim Beaty, Jen 

Conway, Don Watchowski 
 

1. Welcome & Introductions 
 

2. Secretary Report  --  Amy Matas 
a. Approval of February 2025 Meeting Minutes 

i. Approval of February NAB Meeting Minutes (March meeting cancelled).  No corrections.  Motioned 
by Tim Beaty, second by Kaija Juszak.  Minutes passed as presented. 

b. Sign-In for Meeting Attendance 
 

3. Treasurer Report  --  Tim Beaty 
a. Winter Team Payouts 

i. Payouts include Charity Mania March Madness, concessions and attendance for 1st half of school 
year’s NAB meetings (August-December).  Two separate reports have been distributed – one for the 
middle school and one for the high school.   

ii. Boys Track did not receive an attendance payout – has requested a check on their attendance.  Amy 
Matas has verified that only 2 meetings were attended in the first half of the school year – this does 
not qualify boys track for an attendance payout. 

b. Approval of month-end December 2024 Budget 
c. Approval of month-end February 2025 Budget 
d. Approval of month-end March 2025 Budget 

i. Approval of all month-end budgets.  Motioned by Kaija Juszak, second by Amy Garcia. 
 

4. President Report  --  Kaija Juszak 
a. Novi Athletic Handbook 2024-2025 

i. Kaija has requested NAB members view the Code of Conduct, Section 14.  Questions should be 
directed to Don Watchowski, and feedback to the Novi School Board. 

 
5. Athletic Director Report  --  Don Watchowski 

a. See attached. 
 

6. Committee Reports 
a. All Sports Pass  --  Amy Matas  780 tickets sold to date; $27,810 revenue; 93% of budgeted revenue 
b. Charity Mania  --  Amanda Hartke 
c. Community Fundraising  --  Brandon Guest  Applebee’s dining check received for $5.00 
d. Concessions  --  Carol Aurilia, Scot Ferman, Tina Schave  4/26 Cats Tournament is open for volunteers 
e. Craft Show  --  Jennifer Abler, Sara Erskine Event date: 10/25/2025; 200 of 203 booths are filled; added 

football & hockey as helpers for this year’s show 



f. Golf Outing  --  Mike Thompson  
g. Scholarships  --  Beth Johnson 

●  2025 NAB Scholarship Winners  Boys: Uli Fernsler, Luke Londo, Max Sinais; Girls: Summer Angus, 
Sophia Gombari, Mya Ward 

h. Social Media  -- Jenny DeMore 
i. Spirit Wear  --  Rob Armstrong 
j. Tastefest  --  Kaija Juszak, Amy Matas Event date: 9/12/2025 
k. Wildcat Elementary Nights  --  Angie Shires Track & Field event on 4/15 
l. Wildcat Nights Out (Parents)  --  OPEN! 

 
7. New Business 

 
8. General Meeting Schedule (Wednesdays): 

May 14,   June 4,   July (no meeting) 






















