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General Meeting Agenda

Location: Novi High School Room 198-C

Date: Wednesday, April 9, 2025

Start Time: 6:33pm

End Time:

Board Attendance: | Amy Matas, Amy Garcia, Carla Beardsley, Kaija Juszak, Bridget Horn, Tim Beaty, Jen
Conway, Don Watchowski

1. Welcome & Introductions

2. Secretary Report -- Amy Matas
a. Approval of February 2025 Meeting Minutes
i. Approval of February NAB Meeting Minutes (March meeting cancelled). No corrections. Motioned
by Tim Beaty, second by Kaija Juszak. Minutes passed as presented.
b. Sign-Infor Meeting Attendance

3. Treasurer Report -- Tim Beaty
a. Winter Team Payouts
i. Payouts include Charity Mania March Madness, concessions and attendance for 1 half of school
year’s NAB meetings (August-December). Two separate reports have been distributed — one for the
middle school and one for the high school.
ii. Boys Track did not receive an attendance payout - has requested a check on their attendance. Amy
Matas has verified that only 2 meetings were attended in the first half of the school year - this does
not qualify boys track for an attendance payout.
b. Approval of month-end December 2024 Budget
c. Approval of month-end February 2025 Budget
d. Approval of month-end March 2025 Budget
i. Approval of all month-end budgets. Motioned by Kaija Juszak, second by Amy Garcia.

4. President Report -- Kaija Juszak
a. Novi Athletic Handbook 2024-2025
i. Kaijahas requested NAB members view the Code of Conduct, Section 14. Questions should be
directed to Don Watchowski, and feedback to the Novi School Board.

5. Athletic Director Report -- Don Watchowski
a. See attached.

6. Committee Reports

All Sports Pass -- Amy Matas 780 tickets sold to date; $27,810 revenue; 93% of budgeted revenue
Charity Mania -- Amanda Hartke

Community Fundraising -- Brandon Guest Applebee’s dining check received for $5.00

Concessions -- Carol Aurilia, Scot Ferman, Tina Schave 4/26 Cats Tournament is open for volunteers
Craft Show -- Jennifer Abler, Sara Erskine Event date: 10/25/2025; 200 of 203 booths are filled; added
football & hockey as helpers for this year’s show
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f. Golf Outing -- Mike Thompson

g. Scholarships -- Beth Johnson
e 2025 NAB Scholarship Winners Boys: Uli Fernsler, Luke Londo, Max Sinais; Girls: Summer Angus,
Sophia Gombari, Mya Ward

h. Social Media -- Jenny DeMore

Spirit Wear -- Rob Armstrong

Tastefest -- Kaija Juszak, Amy Matas Event date: 9/12/2025

. Wildcat Elementary Nights -- Angie Shires Track & Field event on 4/15

. Wildcat Nights Out (Parents) -- OPEN!

7. New Business

8. General Meeting Schedule (Wednesdays):
May 14, June 4, July (no meeting)



Novi Athletic Boosters
2024-2025 Budget Financial Statement
12/1/2024 - 12/31/24

Proposed Budget Proposed Actual YTD Actual YTD Actual YTD
Revenue Revenue Budget Expense Revenue Expense Balance

1,000.00

) =} & b Z 4 ¥ n';;
$  183,500.00 [ $ 46, ooooo $ 138 807.24 $ 25,451.56 | 5 113,355.68
Proposed YTD Fall Winter Spring Total YTD
Expenses Budgez Expense Expense Expense Pavouts

$8,190.00|

Team Aﬂendance/Dlrect Donations 20,000.00 m $0 00
, ! 0

qu“'a'-:» Jonation
$0.00
1800000 $1800000

Charlty Mama Payouts

80,83473

$ 138,250. 00 $77 514 73 $3.320 00 $0.00 $
NAB Cash at Beginning of Year $  150,171.57 December Beginning Balance: $218,243.29
Prior Year Checks Cashed in 2024-25 December Ending Balance: $183,191.39
Outstanding Checks
#5236 $ 3,148.87

Open Capital S 2,650.00



Novi Athletic Boosters
2024-2025 Budget Financial Statement
2/1/2025 - 2/28/25

Proposed Budget Proposed Actual YTD Actual YTD Actual YTD

Revenue Revenue Budget £xpense Revenue Expense Balance

Craff Shoﬁv

Go|f Toumament

S
15 11,140.91 |«
$  1,499.81
A,Z-—ﬁ ri;‘-m‘iﬁf 1 S
Wildcat nght Out
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$  183,500.00 | $ 46, 000.00 S 156 932. 20 S 30, 11644 $ 126,815.76

Proposed YTD Fall Winter Spring Total YTD
Expenses Budget Expense Expense Expense Payouts

Committee Payouts

[.f. olarships - NAB

Semor AII Nite Party

ength & ( onditioning

Team Attendance/Dired Donations

School Spirit Donation

Charity Manla Payouts

I eautificatic | $0.00 $0.00] §

_ 18,000. oo $1s 000.00 so oo $0.00] $  18,000.00
Totak 138,250.00 | 514.73| sza,ssz oo $0.00] §  106,466.73

NAB Cash at Beginning of Year $  150,171.57 February Beginning Balance: $186,429.08

Prior Year Checks Cashed in 2024-25 February Ending Balance: $191,220.60

Outstanding Checks

#5254 S 23,350.00

Open Capital $ 2,650.00



Novi Athletic Boosters

2024-2025 Budget Financial Statement
3/1/2025 - 3/31/25

Proposed Budget Proposed Actual YTD Actual YTD Actual YTD
Revenue Revenue Budget Expense Revenue Expense Balance
Concessions S 60,000.00 [ $  23,000.00 | $ 58,590.42 | $ 23,037.05]$ 35,553.37
Craft Show S 40,000.00 | S 2,000.00 | $ 16,675.96 | S 1,057.00 | $ 15,618.96
Charity Mania S 7,500.00 | $ 2,500.00 | $ 4,272.25 | S 631.00 | $ 3,641.25
Golf Tournament S 11,000.00 | § 5,000.00|$ 7,162.45 |5 2,734.65 | $ 4,427.80
Misc Income Expenses S - S 500.00 | S - S 92.40 | $ (92.40)
Spiritwear S 2,000.00 | $§ - S 2,392.00(S - S 2,392.00
Advertising S 15,000.00 | $ 5,000.00 | $ 20,750.00 | S z S 20,750.00
Sports Passes S 30,000.00 | $ 1,000.00 | $ 27,810.00 | $ - $ 27,810.00
Tastefest S 14,000.00 | S 5,000.00 | $ 11,140.91 | S 4,356.45 | S 6,784.46
Community Fundraising S 2,000.00 | $ - S 1,499.81|$ - S 1,499.81
Wildcat Elementary Night S - S 1,000.00 | S - S 20.85 | S (20.85)
Wildcat Night Out $ 2,000.00 | $ 1,000.00 | $ - S - $ -
Donations S - S - S 10,500.00 | S - S 10,500.00
Total: $ 183,500.00 | $  46,000.00 | $ 160,793.80 | $ 31,929.40 | $§ 128,864.40
Proposed YTD Fall Winter Spring Total YTD
Expenses Budget Expense Expense Expense Payouts
Concessions Payouts S 23,500.00 $15,725.00 $11,105.00 $0.00| $ 26,830.00
Committee Payouts S 29,250.00 $25,500.00 $3,000.00 $0.00| S 28,500.00
Board Payout S 3,000.00 $3,000.00 $0.00 $0.00| $ 3,000.00
Grants S 12,000.00 $3,149.73 $2,282.00 $0.00f $ 5,431.73
Scholarships - NAB S 6,000.00 $3,000.00 $0.00 $0.00| $ 3,000.00
Senior All Nite Party S 500.00 $0.00 $500.00 $0.00| $ 500.00
Strength & Conditioning S 20,000.00 $8,190.00 $2,820.00 $0.00] S 11,010.00
Team Attendance/Direct Donations $ 20,000.00 $0.00 $7,375.00 $0.00] $ 7,375.00
School Spirit Donation S 1,000.00 $0.00 $0.00 $0.00] $ .
Charity Mania Payouts S 5,000.00 $0.00 $1,870.00 $0.00] $ 1,870.00
School Beautification S - $0.00 $0.00 $0.00] $ 5
HUDL S 18,000.00 $18,000.00 $0.00 $0.00( $ 18,000.00
Scoreboard Ad Slot Installation $ - $950.00 $0.00 $0.00] $ 950.00
Total: $  138,250.00 $77,514.73|  $28,952.00 $0.00| $  106,466.73
NAB Cash at Beginning of Year $ 150,171.57 March Beginning Balance: $191,220.60
Prior Year Checks Cashed in 2024-25 March Ending Balance: $193,019.24
Outstanding Checks
#5254 $ 23,350.00
Open Capital $ 2,900.00




““Winter - High'School 7% == = &8

Committee
NABIDIrscY Bisars Payouts Charity | Concession Total
Team Donation .
Athletic Team Payouts Mania Payouts

Baseball-Boys S 250.00 S 900.00 | S 60.00 | $ 3,075.00 | $ 4,285.00
Basketball-Boys S 250.00 S 1,200.00 | 50.00 | $ 425.00 | $ 1,925.00
Basketball-Girls S 250.00 S 10.00 | $ 2,550.00 | $ 2,810.00
Bowling S 250.00 S 10.00 $ 260.00
Border Cross S 250.00 S 250.00
Cheer S 250.00 S 10.00 | $ 650.00 | $ 910.00
Cross Country-Boys S 30.00 S 30.00
Cross Country Girls S 250.00 S 20.00 | $ 650.00 | S 920.00
Equestrian S -

Field Hockey S 1,250.00 S 400.00 | $ 600.00 | $§ 2,250.00
Figure Skating S -

Football S 250.00 S 900.00 | S 380.00 S 1,530.00
Golf Boys S 250.00 S 250.00
Golf Girls S 250.00 S 10.00 S 260.00
Gymnastics S 250.00 S 275.00 | $ 525.00
Hockey $ 10.00 | $ 675.00 | $ 685.00
Lacrosse-Boys S 250.00 S 75.00 S 325.00
Lacrosse-Girls S 250.00 S 250.00
Pom Pon S 250.00 S 10.00 | § 1,255.00 | $ 1,515.00
Ski -Coed S 250.00 S 650.00 | $ 900.00
Soccer-Boys S 250.00 S 75.00 S 325.00
Soccer Girls S 250.00 S 250.00
Softball S 250.00 S 20.00 S 270.00
Swim & Dive Boys S 85.00 S 85.00
Swim & Dive Girls S 250.00 3 250.00
Tennis-Boys S -

Tennis - Girls S 250.00 S 20.00 $ 270.00
Track Boys S -

Track Girls S 250.00 $ 250.00
Unified Sports S 20.00 S 20.00
Volleyball S 250.00 S 100.00 S 350.00
Wrestling S 250.00 S 5.00 (S 300.00 [ § 555.00

TOTAL S 7,000.00 - S 3,000.00 [ 5 1,400.00 (S 11,105.00

PAID
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Winter - Middle School

NAB/Direct Committee
Team Board Payouts Charity | Concession Total
Athlatic Team Donation Payouts Mania Payouts
Basketball - Boys $ -
Basketball - Girls S -
Cheerleading S 125.00 S 125.00
Competitive Cheer S -
Cross Country S 70.00 S 70.00
Field Hockey S 125.00 S 20.00 S 145.00
Football S 160.00 S 160.00
Lacrosse - Boys S -
Lacrosse - Girls S -
Pom Pon S -
Soccer - Boys S 2
Soccer - Girls S -
Softball 3 -
Swim & Dive S -
Tennis S 50.00 S 50.00
Track S 30.00 S 30.00
Volleyball S 125.00 $  140.00 3 265.00
Wrestling S -
TOTAL $  375.00 |3 - |3 - | S 470.00 5 - |3 845.00 |
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Novi Athletic Boosters Athletic: April 12, 2025
Athletic Director Report

1. Winter Sport Review-

A.

Basketball (Boys)- V 12, JV 12, F 13, KLAA 12-2, KLAA West and KLAA Conference
champions, most wins since 2009-2010, Led by a strong senior class, our team had an
outstanding season. We played as a team and represented the school well. The lower level
teams also had a successful years, showing that the future is bright!

Basketball (Girls)- V 11, JV 10, F 10/Beat John Glenn and had 10/11 players score in
that game. Beat WLW to advance to the district semi-final game against Northville. This
season wasn't about wins and losses. It was about growth. We had a rebuild at the varsity
level and had success at the sub varsity levels. Our varsity team never gave up, even when
the scoreboard didn't reflect their efforts. Our players learned a lot and every single one
improved as the season progressed.

Bowling (Boys & Girls)- V 18, JV 2/Maddy Gazzarari SIngles Division 1 State
Champion/We are slowly building up a core of bowlers, But recruiting still is lagging
behind

Cheerleading (Competitive)- V 22, We placed 5th at both KLAA West Meets & 1st
place in the Silver KLAA Crossover Bracket. This year we beat our Round 3 high score
record and our Overall Total score records (Score Records I have access to date back over
the past 6 years from 2019-2020).This season provided many of our student athletes to
step into leadership roles and try various stunt positions. As our program continues to
grow in number of athletes both at the HS & MS level our skills (difficulty & execution)
also continue to improve. We are excited to continue our Junior Wildcat Competitive
Cheer Program for our 5th & 6th graders to gain more interest in competitive cheer.
Figure Skating- V & JV 15/We had 15 skaters on the team. 10 skaters earned their
Varsity Letter. 5 Skaters earned a certificate of participation. Our A Team Placed 3rd
Overall. C Team Placed 6th Overall in our district. Our A Team skated amazing and
placed 1st in many categories (Jumps, Spins and Skating Elements) during the season.
They were a great representation of Novi High School as Elite Athletes in Figure Skating.
In the High School STATES Individual Competition, our skaters did exceptionally well. 5
State Champions (placed top 3 in final rounds) and 5 initial round medalist (placed top
3). Novi High School Placed 3rd OVERALL in the Michigan High School States Individual
Competition-out of 36 High School Teams. This is impressive! We had a successful year
in our placements at competitions. This is a direct result of hard work and dedication to
the sport. As coaches we are most proud of the skaters for who they are as individuals.
This is one of the best group of girls we've had the honor to coach. They are kind and truly
supportive and help each other. Looking forward to next season as we have some great
skaters coming in from the 8th grade.

Gymnastics- V 12, KLAA 3-4/Our team had a season of growth and improvement. We
welcomed 5 new members, and of our 12 member team 11 qualified to regionals
individually on at least one event. We had 2 state individual qualifiers: Kira Kozlowski
and Alexa Vance. Alexa placed 10th on Division 2 vault, and Kira placed gth on Division 1
floor. We had a very successful season both as a team and for each member individually.
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Our team scores increased throughout the season as we became more consistent in our
performances, and this was also reflected in the athletes qualifying for regionals and
states. We look forward to having even more success next season as we continue to work
hard in the off season and prepare to be more competitive in the KLAA Conference.

G. Hockey- V18, KLAA 5-5/Was a great first season coaching this program. With the
support of my family, Athletic Admin staff, and the families on our team that helped
make this a great year, I feel we made it the best year we could for our varsity athletes. We
had some big wins and some losses that hurt more than others but everyday was a joy to
be at the rink and I am looking forward to next season. We're in the off-season now and
as we begin to plan things out it brings much excitement with the prospects we have and
returners we expect to welcome back. We'll be younger than we were this season but we
have a lot of experience and some high end talent coming in. The beauty of it all and the
roller coaster of varsity sports is that a lot of KLAA teams were senior heavy this season,
so we look forward to making some noise next season with our young core.

H. Pom-V 15, 2nd place High Kick, 4th place Class A D1 States, Our team had a wonderful
season this year! They were able to achieve their goal of placing top 5 in both
competitions this year and all of our athletes on Varsity are KLAA Scholar Athletes!

I. Ski (Boys & Girls)- VB 9,JVBs5,VG9,JV G 6, 4th overall KLAA Conference, 2 all
division athletes, 1 MHSAA all region, 4 All Conference athletes, Best weather we have
had in a long time! Girls had a great season. Team was close to qualifying for states. Boys
is a rebuilding year with only 3 upperclassmen but the future is bright. Camber Smith
qualified for States and took 32 overall in Giant Slalom.

J. Snowboard Cross (Boys & Girls)- V 7, JV 3/ Varsity Girls team made it to State
Finals for first time. Varsity Boys team made it to Last Chance Qualifier for first time.
Both Boys and Girls individual riders made it to Quarter finals for first time. Varsity 1 Boy
(Joey Saeli) was #1 seed and set fastest time at State finals.

K. Swim & Dive (Boys)- V 30, JV 35/ KLAA 5-2, 2nd place KLAA, 7th Oakland county, 1st
and 5th and 14th at diving regional, 22 seniors ending their swim and dive careers on a
well swim 2nd place finish at KLAA championship showed their leadership and
commitment to their final season. They are leaving a positive legacy for rest of team. It's
been a very fun and challenging year. Big time time and technique improvements were
had by all.

L. Wrestling (Boys & Girls)- 14 V, 20 JV, 5 Girls, KLAA 4-4, 2 men KLAA placers, first
ever KLAA woman’s champ, 3 regional qualifiers, 1 state qualifier, 1 state placer, 4th place
finisher ( 1st qualifier since 2021, first placer since 2011, highest placement since
2008)/We only lost around 5 kids all season. Retention is high. We have 36 returning
next year and 29 returning in 2 years. A lot of family participation, great staff and future
looks bright. KLAA placers, best Northville (first time in 5 years), state placer.

M. Unified Basketball- 50 participants/This is from a student: This year was my first
year playing Unified Basketball at Novi High school. During the first few practices, I

- had a mix of nervousness and uncertainty, but now, words can'’t fully describe how
much fun I've had playing Unified Basketball. Every practice and game has made me
enjoy it more and more. Playing Unified made me realize how most people take playing
sports for granted, but our athletes give it their all at every practice and game with so
much passion. I have made so many great, true friendships in just the few months I
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VII.
VIII.

XII.

XIII.

have been playing and every time I see them my mood instantly improves and a smile
appears on my face. I could write something about each and every athlete on my team
and how they make unified basketball so much better in their own special way. This
year, NCSD had the opportunity to have all buildings become Unified Champion Schools,
meaning that all include different pillars of inclusion both in the classroom and in sports.
The unified program continues to grow not only at the HS level but also at our MS levels.
This year, our MS program had its first basketball season. Novi Unified is excited to host
the KLAA Unified Field Day this year on May6th for all unified teams to attend.
Spring Sports- UNDERWAY!
A. Theme so far: Spring Break & Cold
B. Can’t wait to get a rhythm going, some fired up students and coaches so far
KLAA Standings New Website- www.klaaconferencesports.org
A. Scores, Standings, and All-Conference Teams
KLAA Expansion/Future
A. Livonia schools (Stevenson, Churchill, Franklin) leaving and joining the LVC, beginning
Fall of 2026
B. The KLAA has opened up an invitation for expansion Oc+ Ty
BSN- David Owczarek, dowczarek@bsnsports.com, 586-596-2367
A. Our one-stop shop for everything Novi Athletics, gear, equipment, team store, etc
New for 24-25 (thus far)
A. Reminders
1. Accounts Payable & Purchasing Guidelines (link)
2. No Gift Cards
3. Meals/Food via SA Account- must provide a sign in sheet (with student names,
etc) )
B. Novi Student-Athlete Handbook/Code of conduct (link) [’l\/\ (S‘h o< "h) WM
New Varsity Head Coaches
New JV/F/MS Head Coaches
A. Serena German- NMS Track
B. Spring HS/MS Athletic Aides: Joe Chops & Mark Feathers
Coaching Vacancies
A. NHS JV Football Head Coach, NMS Head Pom Coach, NHS Girls XC Asst Coach
Booster Events
A. Craft Show 2025- Saturday Oct 25
Concessions
A. Spring MHSAA Events
1. Softball Districts- May 22-24, 29-31
2. Baseball & Softball Regionals- Saturday June 7
3. MHSAA Track Regionals- Friday May 16
4. KLMSL Track Championships @ Novi HS, Wednesday May 21
Fall Sports- Notification
A. HS: August 11,2025
1. Athletic Physicals after April 15, 2025
Strength & Conditioning
Bond Renovations Update
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A. We are playing Baseball and Softball, much work still to complete ) .

B. Old Baseball field being torn out, prepping for construction of new tennis courts w M},\ n -P‘
XV.  New Bond Program S

A. November 2025 vote : M

XVI.  Pathways Program

A. Tam trying to build a Novi Network with feeder program organizations

B. Novi Youth Sports Commision

C. Ifyou know of any programs, let me know.

D. Goal is for our 1st open session in early to mid May

XVII.  Questions/Comments
A. Please email me at donald.watchowski@noviki2.org or call my work cell phone,
586-739-0999.

Relationships & Resilience Builders & Architects
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